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1. Executive Summary 

There have been nine workshops conducted and another is planned for the Darling Downs region. These 
workshops have been planned and facilitated by either Damien O’Sullivan (DAF) or Rhonda Toms Morgan (QMDC) 
and Roger Stone (USQ) has provided the expert climate science.  
 
The workshops were conducted in Mitchell, Roma, Miles and Teelba with a broadacre crop and grazing focus, and 
in Pomona, Tansey, Kingaroy, Mundubbera and Rosedale with a grazing, horticulture, small crop and NRM focus. 
 
Staff resignations, late commencement to duty of staff, cyclone Debbie and its aftermath and staff ill-health have 
resulted in unforeseen delays resulting in one workshop still to be delivered in July/August with a final evaluation 
and report of the full workshop series to be submitted following that last workshop. 
 
The workshops were well attended and the preliminary feedback and evaluation shows unanimous support and 
need for more MCV workshops to cover the void left by more than decade of not conducting these activities it any 
shape or form (e.g. BMP, FutureProfit, Grain and Graze etc.). 

2. Project Background 

A range of workshops that either focussed on or included a component on climate, managing climate risk, climate 
decision support tools and applications has been run in Queensland since 1988 (Climate Risk Matrix, FutureProfit, 
Rainman, Managing for Climate and Weather, DroughtPlan, Climate Savvy Grazing, Land Water & Wool, NACK and 
EACK and Grazing Land Management). However many of these focused on a specific tool (e.g. Rainman, 
DroughtPlan, WhopperCropper) rather than the use of climate in key management decisions. There is also an 
identified ongoing demand from industry and NRM groups (e.g. Landmark, AgForce, Suncorp, Southern Gulf 
Resource Management Group) for informal tailored ‘Climate Risk’ workshops. 
 
In response, we have reintroduced the MFC workshop series into industry (grazing, sugar, broad-acre cropping) 
specific Managing Climate Risk Workshops providing targeted climate risk management information at key 
decision making times (e.g. pre-planting) as identified by industry.   
 
The existing MFC workshops formed the basis of a successful process where producers were given the knowledge 
and understanding to integrate climate information into key management decisions by interpreting the current 
forecasts and integrating this into management decisions. Research commissioned by the Qld Government in 
1999 indicated that 70% of farmer respondents had used skills learnt at these workshops to some extent and a 
third had saved or made more money from production decisions as a result of applying those skills (CBR 1999).  



 
However, few of these workshops have been delivered in Queensland in the last ten years, despite evidence of 
demand. Marshall et al. (2011) report, from a study conducted in northern Australia’s rangelands, that over 85% 
of graziers expressed interest in attending a workshop to learn about SCF (taken from Cliffe et al. 2016). As well, 
other workshops modelled on MFC have successfully integrated climate information into decision making (e.g. 
climate workshops in the sugar industry, Managing Climate Risk workshops with the cropping industry). 

3. Project Methodology 

Objectives 
1. Review current status of existing workshops 
2. Undertake a literature review to identify key decision points for key targeted industries  
3. Develop content for the MFC series so that the climate information presented is tailored to the needs and 
timing of key decision for that industry (grazing, sugar and broad-acre cropping) 
4. Engage with key stakeholders to run 10 trial workshops (grazing, sugar and broad acre cropping) 
5. Liaise with DAF and other stakeholders to ensure ongoing delivery of workshops. 
 
A total of nine half-day Managing Climate Variability workshops were conducted by Damien O’Sullivan (DAF) and 
Roger Stone in Pomona, Tansey, Kingaroy, Mundubbera and Rosedale, and Rhonda Toms Morgan (QMDC) and 
Roger Stone in Mitchell, Roma, Miles and Teelba. Table 1 shows the number of participants at the individual 
workshop locations. Workshop participants were drawn from grazing, broadacre and small crops, horticulture, 
National Resource Management (NRM) bodies, Queensland and local governments and the local community.  
 
Table 1: Workshop participant demographic information 

Attribute Location Number of Participants Date 

Region: Workshop location 
and participant numbers 

Mitchell 
Roma 
Tansey 
Miles 
Teelba 
Pomona 
Rosedale 
Mundubbera 
Kingaroy 

9 
12 
18 
6 
11 
20 
22 
20 
22 

1 March 2017 
2 March 2017 
6 June 2017 
8 June 2017 
9 June 2017 
13 June 2017 
14 June 2017 
28 June 2017 
29 June 2017 

 
A generic workshop agenda is shown in Appendix 1. 
 
An example of the flyers prepared for the workshops is shown in Appendix 2. 
 
A full evaluation of the workshops will be available once the data is entered into the Coutts M&E framework. 
 

4. Project Results 



4.1 Achievements and Outcomes 
 
4.2 Unintended Outcomes 
 
 
4.3 Partnership Formation 
 
4.4 Lessons Learned 

 
4.5 Implications for the Future 

•  

5. Conclusion 

 

6. Financial Statement (Revenue received/Expenses paid/Revenue unspent 

TBA 
 

7. Additional Information 
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